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Why HC is so Important

» People, organization memory, process and
relationships are the engines that drive
performance

1 When these are broken, the organization
underperforms
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Objectives

1 What are the symptoms that might suggest
utilizing a human capital advisor.

' When are the best times to
team

1 What are advisor specialties.

1 How they can help transform a company.
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Agenda

—_ e e

Introduction: Overview and Goals

Business Life Cycle, Dysfunctions and
Timing, Signs a Company Needs Help

Types of Interventions and ROI of Human Capital
Case Presentation and Break out
Lessons Learned

Recommendations from the panel on leadership; culture;
recruitment and compensation

Q/A
Wrap up
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Business Model Life Cycle

Ichak Adizes
Corporate Lifecycles
How and Why corporations Grow and Die and What to do about it
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Signs a Company Needs Help

Sverocorrn Crigel Lis

_ People /Leadership Deficits
Founder Centric B No leadership/management
‘B Working in ;not on the business competencies or development
B Chief decision maker and process saboteur B No executive or management team
B No Succession plan B Retention/ talent attraction
B No advisory board B Underachievement retention
B Rescuer B Aging work force
B Lack of diversity
Profit , Revenue, EBITA deficits .
B Customer loyalty Process Deficits
B Sales and Marketing B Roles/ Responsibility
B Inefficiencies create large overhead B Inefficiencies
B No Accountability
Communication Deficits .
B Conflicts Culture Deficits
B Miscommunication B Morale/Engagement
B No management meetings with agenda B Crisis Du Jour/ Stress
B No company meetings B Complacency
B No feedback loops B Silos _
Policy Deficits B Change resistant
B Compensation . . .
B Ruleg; systems Strateglc Plan Deficits
B Performance Reviews BDond6t have one or
B Sales Methodologies one
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Conversations Overheard at the Water Cooler

) Founder Centric
WNedre waiting for her to sign of
Culture Deficits

i dm too busy putting out fires to ¢
Profit , Revenue, Sales EBITA Deficits

iWe have no idea what to d.Ourtcustomersareguats e
\ , buying | essbo

Cammunication Deficits
ATha Coall we do around here

fCompany meetWé?é\W%t for? They know
Peopl ifent Deficits

NnManagement trdainirjg? Hebs been a manag
training? (“)t just his personalit
Oﬂ?el hnicall yo

Als it me or JE\his\&laéllthese people thick
Process Deficits

ANo we donoét really havewegustgowithem f o
what the mar ket wil|l bear . o
AWe had to buy that sale because we o

on the price we quoted. o
Strateqgic Planning Deficits

have no idea what my biggest competito
Why shoul d | have goal s? We never foll

Policy Deficits
AWhy do we have to pay equal p a yT hfad r6 se q W3
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When is it time to use the expertise of
a Human Capital Advisor?

} PROACTIVE } REACTIVE

1 Typical transitions:
B Succession Planning HCrisis /Opportunity
B Strategic Planning
B Growth Planning
B Exit Planning
BM/A
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Human Capital Advisors help people change
so that

the value of the busine<< ran rhange
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HC Advisor Disciplines

C Family Business Consultant

¢ Organization Deyglopment Specialist
C Executive Co
C Training and
C Change Manage t

C Talent Acquisition/Recruiting
C Strategic Planning

C HR Consultant/Specialist
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The Evidence for Engagement

“Research has cleavly and consistently proved the direct link between emplovee
engagement, customer satisfaction and revenue growih.”

~ Harvard Business Review. 2000

“Research has shown that engaged employees are
more productive employees. The research also
proves that engaged employees are more

profitable, more customer-focused, safer, and more

likely to withstand temptations to leave. Many have

long suspected the connection between an
employee's level of engagement and the level and
quality of his or her performance. Our research has
laid the matter to rest.”
Gallup, 2009
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ROI of Human Capital Interventions

Customer

51 % higher retention
27 % less prone to
absenteeism
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Learning & Growth

62 % less likely to be
In an accident
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Pro-active Human Capital Planning

What is value of business now? What
does the owner want the value to be in
the future?

Ry

Intervention
Assessment terventio

Evaluation

Busi ness value & after
HC interventions
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Case Study

1 Precision Space Parts Company
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S

Break out A
1 Directions: Break into a cross discipline team ai

together follow the 5 Steps keeping to the time
allotted for each part of the exercise:

} Choose the people for the 3 roles
1 Scribe/ Presenter.__:Time keeper__ Process Cop

1 1. Brainstorm (5) What were the key human capital issues
that might stall the exit planning process?

1 2. Recommendations (10)

1 What business and human capital recommendations might
you make?

} 3.Prioritization (5) What steps and who recommends

1 4,Action Plan (5)
1 5.Present to the whole group Steps(10)
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Experts Review

+ Leadership and Management
1 Culture

1 Recruitment




» Bonni Carson DiMatteo
www.atlanticconsultants.com
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What might Jack do?
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and Manage Change
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Human Capital Advisors help people change
so that

the value of the business can change

PROGRESS

l

Preparation

Maintenance RELAPSE
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#1 One on One Coaching with the Leader
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#2 Leadership: Family Business Retreat
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#3 Leadership: Strategic Planning
Analysis and Growth Strategy
Srengths Weakness Opportunity Threats
People
N\
Process \\\
Products
Profits
Place

A\ \ \\E\\\‘
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#4 Leadership: Creating a Shared Vision




#5 Leadership

Professional Development and

e
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people
development.

1 Jack Welsh

magination ot work
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http://www.ge.com/index.html

# 6 Leadership:

Forging Clear Goals , Results, Accountability




Leadership: #7
Creating teams inside and outside the
company to share power and perspective

e



