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}People, organization memory, process and 
relationships are the engines that drive 
performance

}When these are broken, the organization 
underperforms
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}What are the symptoms that might suggest 
utilizing a human capital advisor.

}When are the best times to bring HCAõs onto the 
team

}What are advisor specialties. 

} How they can help transform a company.  
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} Introduction: Overview and Goals

} Business Life Cycle, Dysfunctions and 
Timing, Signs a Company Needs Help

} Types of Interventions and ROI of Human Capital

} Case Presentation and Break out

} Lessons Learned

} Recommendations from the panel on leadership; culture; 
recruitment and compensation

} Q/A

} Wrap up
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Founder Centric
Ɓ Working in ;not on the business
Ɓ Chief decision maker and process saboteur
Ɓ No Succession plan
Ɓ No advisory board
Ɓ Rescuer

Profit , Revenue, EBITA deficits
Ɓ Customer loyalty
Ɓ Sales and Marketing
Ɓ Inefficiencies create large overhead

Communication Deficits
Ɓ Conflicts
Ɓ Miscommunication
Ɓ No management meetings with agenda
Ɓ No company meetings
Ɓ No feedback loops

Policy Deficits
Ɓ Compensation
Ɓ Rules; systems
Ɓ Performance Reviews
Ɓ Sales Methodologies

People /Leadership Deficits
Ɓ No leadership/management 

competencies or development 
Ɓ No executive or management team 
Ɓ Retention/ talent attraction
Ɓ Underachievement retention
Ɓ Aging work force
Ɓ Lack of diversity

Process Deficits
Ɓ Roles/ Responsibility 
Ɓ Inefficiencies
Ɓ No Accountability

Culture Deficits
Ɓ Morale/Engagement
Ɓ Crisis Du Jour/ Stress
Ɓ Complacency
Ɓ Silos
Ɓ Change resistant

Strategic Plan Deficits
ƁDonõt have one or donõt deliver on 

one
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Conversations Overheard at the Water Cooler

Founder Centric
ȰWeôre waiting for her to sign off on decisions.ò

Culture Deficits
ñIôm too busy putting out fires to go to the  planning meetingò

Profit , Revenue, Sales EBITA Deficits
ñWe have no idea what to do to increase our revenues. Our customers are just  

buying lessò

Communication Deficits
ñThatôs all we do around here is argue.ò

ñCompany meeting? What for?  They know whatôs going on.ò

People /Management Deficits
ñManagement training? Heôs been a manager for 20 years, why would he need 

training?  Thatôs just his personality, no one cares. Heôs knows his stuff 
technicallyò

ñIs it me or are all these people thick as bricks? No one followed my ordersò

Process Deficits
ñNo we donôt really have a system for estimating -we just go with

what the market will bear.ò

ñWe had to buy that sale because we oversold and could not deliver

on the price we quoted.ò

Strategic Planning  Deficits
ñI have no idea what my biggest competitor is doing.  We just focus on ourselves.ò

ñWhy should I have goals? We never follow up with them anyway.ò

Policy Deficits
ñWhy do we have to pay equal pay for equal work and experience-Thatôs ridiculousȱ
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But 

weôve 

ALWAYS 

done it 

this way!



8

} PROACTIVE

} Typical transitions:
ƁSuccession Planning
ƁStrategic Planning
ƁGrowth Planning
ƁExit Planning
ƁM/A

} REACTIVE
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ƁCrisis /Opportunity

http://www.google.com/imgres?imgurl=http://trak.in/wp-content/uploads/2007/09/indian-growth-graph-best.gif&imgrefurl=http://trak.in/tags/business/2007/09/20/indian-rupee-sensex-growth-economy/&usg=___p04WJXYQjfO7SN3gQXB9t6dMLE=&h=346&w=347&sz=142&hl=en&start=3&itbs=1&tbnid=jmEnwAjOOJeY-M:&tbnh=120&tbnw=120&prev=/images%3Fq%3DGROWTH%26tbnid%3DM0qJsjznqVUuSM:%26tbnh%3D0%26tbnw%3D0%26hl%3Den%26sa%3DG%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1


Copyright 2010 Atlantic Consultants

, All Rights Reserved.

http://www.google.com/imgres?imgurl=http://1.bp.blogspot.com/_pmsYz6t7_6A/S4ruWkceVGI/AAAAAAAACgo/rw7bwKCLkqs/S1600-R/obesity_heart_disease.gif&imgrefurl=http://www.lifecardio.com/2009/01/heart-disease-report.html&usg=__QRw9deAf3N3AJyDHmC74j-aS73c=&h=347&w=470&sz=78&hl=en&start=7&itbs=1&tbnid=iUj46Tj1-T2xaM:&tbnh=95&tbnw=129&prev=/images%3Fq%3Dheart%2Bdisease%2Band%2Bchange%26tbnid%3DM0qJsjznqVUuSM:%26tbnh%3D0%26tbnw%3D0%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1
http://www.google.com/imgres?imgurl=http://media.rd.com/rd/images/rdc/books/stealth-health/risk-of-heart-disease-af.jpg&imgrefurl=http://www.rd.com/living-healthy/30-ways-to-reduce-your-risk-of-heart-disease-and-stroke/article16062.html&usg=__LE0h5JEyxSPFBUUxrImrx_fvV3w=&h=328&w=492&sz=46&hl=en&start=23&itbs=1&tbnid=UxyPt_tp7c3LDM:&tbnh=87&tbnw=130&prev=/images%3Fq%3Dheart%2Bdisease%2Band%2Bchange%26start%3D20%26tbnid%3DM0qJsjznqVUuSM:%26tbnh%3D0%26tbnw%3D0%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1
http://www.google.com/imgres?imgurl=http://www.doctorsecrets.com/your-medicine/heart-attack-picture.gif&imgrefurl=http://www.doctorsecrets.com/your-medicine/heart-attack-cause-symptoms-treatment.html&usg=__1POT_YYZru9-SAPC14QI2Orls6o=&h=304&w=268&sz=9&hl=en&start=4&itbs=1&tbnid=I49a7ea4Ac2fFM:&tbnh=116&tbnw=102&prev=/images%3Fq%3Dheart%2Battack%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1
http://images.fastcompany.com/upload/ipad-shipping.jpg
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ÇFamily Business Consultant

ÇOrganization Development Specialist

ÇExecutive Coach

ÇTraining and Development

ÇChange Management

ÇTalent Acquisition/Recruiting

Ç Strategic Planning

ÇHR Consultant/Specialist
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Customer Learning & Growth

51 % higher retention
27 % less prone to 

absenteeism
ҧ/ǳǎǘƻƳŜǊ [ƻȅŀƭǘȅ

FinancialProcesses

62 % less likely to be 
in an accident
ҧLƴƴƻǾŀǘƛƻƴ

Ҩ ²ŀǎǘŜ
18 % more productive

12 % more profitable 
ҧ{ƘŀǊŜƘƻƭŘŜǊ

VALUE
ҧ{ǘǊŀǘŜƎȅ 9ȄŜŎǳǘƛƻƴ

Dashboard of Measures related to engagement
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Intervention

Evaluation

Assessment

What is value of business now? What 

does the owner want the value to be in 

the future? 

Business value æ after

HC interventions
All Rights Reserved 

Workplace Renaissance, Inc.  2010



14

}Precision Space Parts Company
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}Directions: Break into a cross discipline team  and 
together follow the 5 Steps keeping to the time 
allotted for each part of the exercise:

}Choose the people for the 3 roles

}Scribe/ Presenter:___;Time keeper__Process Cop___

}1. Brainstorm (5) What were the key human capital issues 

that might stall the exit planning process?

}2. Recommendations (10) 
} What business and human capital recommendations might 

you make?

}3.Prioritization (5) What steps and who recommends

}4.Action Plan (5)

}5.Present to the whole group Steps(10)
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}Leadership and Management

}Culture

}Recruitment
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}Bonni Carson DiMatteo 
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Sell Succession

Stay

Options

What might Jack do?
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Why Buyers Donõt BuyWhySellers Donôt Sell

http://weblogs.cltv.com/news/local/chicago/Money stacks.jpg
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#1 One on One Coaching with the Leader

http://www.google.com/imgres?imgurl=http://i.treehugger.com/images/2007/10/24/talking%2520to%2520congress%2520about%2520healthy%2520rivers.jpg&imgrefurl=http://www.treehugger.com/2007/09/23-week/&usg=__VON10BinzU5lM-sEDCwQOt7SBps=&h=361&w=480&sz=86&hl=en&start=8&itbs=1&tbnid=rDC1q7-F4pBFjM:&tbnh=97&tbnw=129&prev=/images%3Fq%3Dtalking%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1
http://www.google.com/imgres?imgurl=http://www.occrecruitment.co.uk/whitedragon/documents/image/Coaching%2520%26%2520Mentoring.jpg&imgrefurl=http://www.occrecruitment.co.uk/businesscoaching.php&usg=__dRXAlIE-fJUDeDHhxFRZN0WY06c=&h=331&w=363&sz=29&hl=en&start=111&itbs=1&tbnid=WawtWvsPB5SJbM:&tbnh=110&tbnw=121&prev=/images%3Fq%3Dbusiness%2Bcoaching%26start%3D100%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1
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#2 Leadership: Family Business Retreat
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Strengths Weakness Opportunity Threats

People

Process

Products

Profits

Place
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#3            Leadership: Strategic Planning 

Analysis and Growth Strategy
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#4 Leadership: Creating a Shared Vision
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#5 Leadership 

Professional Development and Training
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}Our core 
competence was 
people 
development. 

}Jack Welsh
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http://www.ge.com/index.html
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# 6 Leadership: 

Forging Clear Goals , Results, Accountability
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